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October 9, 2007
     TO:  Officers, Hawaii State Association of Parliamentarians (HSAP)
              Members, Aloha Ohana Parliamentarian Unit

FROM:   Delegates to the NAP 36th Biennial Convention, September 28-October 1, 2007

      RE:    Report on the NAP Convention

                Thank you for the opportunity to serve as your representatives to the NAP convention.  Your delegates, some who were elected at our State Convention and others who were elected at the Aloha Ohana Parliamentary Unit meeting were:  Bob and June Asato; Rachel, Susan and Steve Glanstein; Jerry and Susan Govier, Al Hamai and Sean Lucas.  We are pleased to present this report.

                 The 36th NAP Biennial Convention, held at the Hilton Omaha Hotel in Nebraska, was called to order by President Jeanette Williams on September 28 afternoon and adjourned on October 1 afternoon.   Before, after and between the four business sessions there were the traditional workshop sessions, about an hour and fifteen minutes each, on thirty one (31) subjects; banquets and lunches and dinners for the Educational Foundation, Youth Groups, and Education, etc.; meetings of the delegates by Districts at which Vice President Susan Govier provided a report of our Hawaii activities.  Lots of activities.  We had 323 voting delegates, including 9 from Hawaii.
                  We experienced new technology at the meeting.  We were introduced, pro bono, to a computerized convention management system, which eliminates the need for microphone spotters and assists the chair in determining the order in which the Chair should recognize delegates to speak at the microphones.  The system coordinates info from all laptop computers stationed at the mikes and feeds the info to the Chair.  Any delegate wishing to speak prepared a card with his name, his membership ID, and the purpose of his seeking the mike.  There were bugs but there is potential in the system for large groups.

                    We were also introduced to electronic voting, using a wireless keypad, provided pro bono by Moss Cairns.  Each delegate picked up a keypad with numbers on it.  We were instructed to vote “yes” by pressing the number “1” and to vote “no” by pressing the number “2”  We could change our votes and all votes were confidential.  The great thing about this type of voting was that the result of the vote was tallied within about five (5) seconds or so after the close of voting.  This system really facilitated the tally of votes for the many motions to close debate, to make amendments, and act on the other motions.  A really useful technology.   Someday someone may adapt this system for condominium voting, too.
                      A delegate moved to use the keypad voting for the run off election for the third Director at Large seat.  The Chair ruled the motion out of order because the NAP Bylaws require a ballot vote and that the ballot must be kept for 30 days.  Interestingly, Thomas J. Balch, one of the authors of RONR, expressed the opinion that keypad voting may meet the test of secret ballot.  If the NAP amends it bylaws to eliminate the 30 day retention of ballots, can keypad voting be used? That’s a question.

                  Here is a summary of actions and activities that we participated in during the convention.
A.  HSAP members assisted with the convention.

      1.  Susan Govier gave the inspiration at the opening of the September 30 business session.  She did a great job.
      2.  Audio Visual Committee was basically made up of Hawaii delegates:  Steve Glanstein, Chair, Susan Glanstein, and Sean Lucas.  They did a great job.

      3.  Stage Management Committee:  Al Hamai sat for a couple of hours on September 30 to the right side of the stage to help escort people getting on and off the stage.

      4.  Al Hamai was a presenter of the workshop on “Building Your Professional Library,” using the power point presentation prepared by Bill Puette and assisted by Steve and Susan and Sean in getting the equipment hooked up properly.  Steve donated a Parlquest CD to one of the workshop attendees, who won a “jun ken po” contest against two others who wanted the CD.
B.  Election of NAP Officers:  President, Connie Deford, MI; Vice President, Ron Stinson, TX; Secretary, Sandy Olson, NB;  Treasurer, Robert Dolan, WA; Directors-at-Large, Maurice Henderson, MI; Carl Silverman, MD; and Ann Guiberson, FL.  (Two incumbents were defeated in this latter election, and one run off election.)
C.  Summary of significant actions taken on proposed amendments to the Bylaws.  There were
      1.  Amendment #9 on Appeal (HSAP proposal).  The Y2005 convention referred to the Professional Development Committee (PDC) an HSAP proposed amendment to Article III, Members, Section 1 that would enable any member who did not successfully complete an exam or course to file an appeal of such adverse action.  At this convention, the PDC Chair stated that the committee spent considerable time studying the proposal and it recommended that the Board adopt a “Procedures for Handling Appeals of Unsuccessful Participants in Professional Development and Professional Qualifying Course.”  The Board adopted the procedure as a Board Standing Rules 13.01-13.06.  A copy of the Standing Rule is attached for you’re info.

              On the positive side, through HSAP initiation and efforts, the NAP now has an appeal procedure, when it had none for all these years.  However our efforts to provide an independent panel to decide the appeal was not successful with the defeat of the proposed HSAP Amendment #9 on Appeal.  (HSAP had submitted the identical amendment to Article III to this convention, as in Y2005 to continue advocacy of our appeal proposal.)
                The Convention voted not to act on this amendment, probably since it had earlier adopted Amendment 8, which is explained below.

           2.  Amendment #8 on Appeal.  This amendment was proposed by the PDC Committee and supported by Bylaws Committee.  It reads as follows:  “3.  Any member who does not successfully complete an examination or course required for this class of membership shall be entitled to file a written appeal in accordance with rules established by the NAP Board of Directors.”     The convention approved this Amendment by the vote of 20l to 82.  
           3.  Amendment  #21 on using non discriminatory objective criteria to define successful completion of any course (HSAP proposal).  At the Y2005 convention HSAP proposed this amendment to Article VIII, Board of Directors, Section 2. Duties. B. Duties of the Board of Directors.  This proposal failed, after some good support.  So this amendment was resubmitted to this convention. 
                 Although this proposal was not adopted at the Y2005, the PDC devoted much time discussing this proposal and it proceeded to develop rubrics for each of the PQC and PDC courses.  According to President Williams, in response to letter sent by President Ron Mobley on this topic and related Hawaii proposals, “The rubrics will be distributed to the NAP members sometime after the teacher refresher course in Omaha.  No board action is required on the rubrics.”
                   Amendment #21 was not adopted.  But the positive of this proposal, again, is that the NAP has moved in the direction of establishing rubrics, which we discussed at the Y2005 convention.  We need to see what the rubrics look like when they are distributed.
                    President Mobley also requested a copy of the “Newly Established Trainer Refresher Course.”  President Williams responded:  “The material for both the train the trainer course and the trainer refresher course is confidential.”

            4.  Amendments to Article III, Members, relating to eliminating the NAP membership Exam was lost, with 93% voting in the negative.  A delegate pointed out to the Chair that votes on amendments should be counted votes, not percentages.  The Chair stood corrected and gave future counts in votes.
            5.  An amendment to Article III, Members to create an “Associate Parliamentarian” class of member was referred to the Board of Directors by vote of 61%.
           6.  Amendment #10 to Article III. Members.  Section 2. Reinstatement, enabling a former member who forfeited membership by resignation or non payment of dues to be reinstated in accordance to rules adopted by the Board of Directors, was adopted.  The application , the current membership dues and reinstatement fee must be submitted within two years following resignation or forfeiture.  A proviso that makes this provision effective January 1, 2008 was adopted prior to the adoption of the amendment.

            7.  Amendment #17 to Article IV. Divisions. Section 5. Units. C. Bylaws of a unit, requiring each unit to provide a copy its Bylaws to NAP headquarters on an annual basis, was  approved by 259-11 vote.

           8.  Amendment #18, relating to amending Article V. Officers to establish the officer of President-Elect to replace the Vice President.  This proposal was referred to the Bylaws Committee to report back to the Y2009 convention.
           9.  Amendment #19, relating  to amending Article V, Section 6, authorizing the incoming president to appoint the committees for the ensuing biennium was adopted by the vote of 262-11.

           10.  Proposals to amend Article XI, Committees. Registration Examiners Committee, to authorize the Committee to add more questions to the Registered Parliamentarian Exam were defeated by huge margins. 

            There was a late amendment to the Bylaws that was approved by at least nine-tenths vote, in accordance to Article XVII.  A good provision to have.
             Note:  All the amendments to the Bylaws will now go to the Board of Directors for final approval.   In accordance to Missouri Law, the Board is the higher authority than the Convention for the adoption of bylaws amendments.  
D.  Materials/information that we are willing to share with other members:

              1.  NAP 36th Biennial Book of Reports, which includes the reports of the officers, District Directors, Committees and the Presidents of the state associations on their activities.  The HSAP report was not included in this book.

              2.  A three hole binder with information on all 31 workshops and their presenters.  This is the first time that handouts for workshops were compiled.
E.  Future NAP Conventions, National Training Conferences (NTC):

              1.  NTC—September 2008 at Virginia Beach, VA; Y2010, St. Paul, MN.

              2.  Convention—September 2009 in San Francisco.; Y2011, St. Petersburg, FL  

             Again, thank you for the opportunity to represent the HSAP and the Aloha Ohana Parliamentary Unit at the NAP convention.
